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Dave’s Guidelines for Review Etiquette

 Never argue with a committee member. Answer his question, give the
reasons why you did things your way, and then tell the member that he
has a good point and you will examine it further.

« Don’t air grievances about your management to the committee i.e. don’t

say “I keep asking for resources but lab management won’t give them to
me.” Your management should see your slides before they are

presented.

 Don’t bullshit a question if you don’t know the answer. If there is a
colleague in the audience that knows the answer, refer to him or just
state: ”I do not know the answer but | will get you the answer.”

* Members of the audience should keep quiet and not speak unless they
are spoken to. i.e. no comments from the peanut gallery.

* Don’t offer any more information than is needed. At the one ILC MAC
review, one presenter said “If you think that is bad then you should know
about this”
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Presentation Suggestions

e Allslides from all speakers should have the same format and layout.
Appearance counts!

— No animation, No WordArt

* People have a tendency to try to overstuff their talks so they can show
they have done a lot of work.

*  You should allow 15% of the allotted time for talks to be used for
questions.

« Committee members get mad or frustrated if they can't ask questions.

* As aguideline there should not be any more than one slide per minute of
talk.

— Infactitis better to have one slide for every 1.25 minutes of talk.
* |f people want to show that they have done lot of work, they should have

appendix slides that can be used to answer questions or impress the
committee.
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Review Organization

* You don’t have to send information ahead of time but
you win major brownie points from the review
committee if you do. It gives the impression of
organization. Reviews are all about impressions.

 However, don’t expect the review committee to examine
any of the material ahead of time.

— They typically don’t.

— Also, when a committee member asks a stupid question that is
covered in the material, it is a major faux pas to say “It was
covered in the review material”.

— You answer the question and indicate where more information
can be found.
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